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Meeting Summary 
 

The following is a summary of the topics discussed in the PWStat meeting on 
04/21/2021. Analysis is provided by the Office of Performance and Data Analytics. 
Information in the memo has been edited to protect Personal Identifiable Information 
(PII) and ensure accuracy. Note that the data and visuals included in this memo reflect 
a specific period in time, and as a result, information below can be subject to change. 
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Discretionary Fund Projects  

Replacement of Playground Equipment at Parks  
This project provides for the replacement of playground equipment at four park sites: 

American Legion, Laughlin, Swenson, and Oak Parks.   

 

The contract with Miracle Playsystems for purchase and installation of the playground 
equipment was approved by City Council on March 9.  Installation is scheduled June 
through July.   
 

Tree and Stump Removals 
This project includes the removal of approximately 308 dead or unhealthy trees and 
approximately 1,800 tree stumps at 1,723 address locations citywide.  This project will 
eliminate the Cityôs current backlog list of non-emergency trees and stumps needing 
removal citywide. 
 
The construction contract with the Original Mowbrayôs Tree Service, Inc. for the removals 
was approved by City Council on March 23.  Work is scheduled to begin late April through 
fall of this year.  Staff is negotiating with the contractor for tree trimming and removals at 
Swenson Golf Course.   
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Park Game Court Resurfacings  
This project includes resurfacing 112 basketball, tennis, handball, and multi-use courts at 
33 parks citywide.  The sports court resurfacings will include filling cracks in the surface, 
an acrylic coat and striping.    
 
Award of the construction contract is scheduled for the April 13 City Council meeting.  
 

Cricket Pitch  
This project will install a cricket pitch at Louis Park to better serve the increased demand 
for cricket play.  The pitch will be the first for this sport in any of Stocktonôs parks or 
facilities and will feature artificial sports turf for durability.  The pitch will measure 
approximately 10-feet wide by 74-feet long and will meet the construction standards of 
the Northern California Cricket Association (NCCA). The pitch will be open to play without 
reservations. 

 
This project will not be presented to Council for authorization since it is below $75,000.  
Silva Landscape will be performing the work at an approximate cost of $60,000.  Work is 
scheduled for completion in May.     
    

Stribley Park Field Re-Lighting  
This project will replace the existing field lighting at the diamond.  Design is complete.    
 
Bid opening has been postponed until May 6 because scope initially covered rehabilitation 
of existing infrastructure. Scope has since expanded to a full replacement of equipment.         

Clean City Initiative  

Past Events  
A Community Cleanup took place on Saturday, March 27 in Council District 5 as part of 
our Clean City Initiative.  We had a total of 10 volunteer. 
 
The cleanup generally took place along Weber Avenue between B Street and E Street 
shown in the map below. 

 



4 | O P D A  
 

  
The team collected 40 bags of litter.  Below are a few of photos. 
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Upcoming Events  
Community Cleanup events will be held on Saturday, April 10 in Council District 4.  The 
locations being considered are in the Kentfield neighborhood.  
 
We also have a drive-thru Recycling Event on April 17 at Weston Ranch High School.  
See postcard below going to District 6 residents. 

 



6 | O P D A  
 

 
 
 
 

 



7 | O P D A  
 

Monthly Scorecard Update ï March 2021 
 

ñAverage Completion Time: Street Light Outageò indicator shows a trend of yellow as representative of the division being 
short staffed and currently recruiting for trainee and supervisor positions.  
Question: What classifies as a pothole? 
While ñpotholeò is a relatively vague term, Public Works is intentionally tracking ñpotholesò and not other street resurfacing 
type repairs. The department also noted an observation of an overall decrease in the requests for potholes filled.   
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Socrata Scorecard Measures: Year to Date through March 
 

A year-to-date analysis of scorecard measures was completed leveraging Cityworks data in available to OPDA through Socrata. 
Socrata is timelier/more current than the point in time data available in the monthly Scorecard, which is critical with a service 
request/work order system.  
 
Moving into the new fiscal year, PW scorecard reporting for these topics will be entirely managed through Socrata.   
 

Socrata: Workorder and Unit Counts 
 

 
 

 FY2020-21 
YTD 

FY2020-21 
Target 

% of Target 

Trash Dumped in ROW- Count of Work Orders 3,411 3,337 102% 

Trash Dumped in ROW - Tonnage 1,908 1,046 182% 

Graffiti Abatement- Sq.ft Removed 204,136 5,643 3618% 

Graffiti Abatement - Count of Workorders 540 524 103% 
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 FY2020-21 
YTD 

FY2020-21 
Target 

% of Target 

Potholes Filled 6,739 10,369 65% 

Street Lights Repaired 947 1,268 75% 

Trees Removed 305 536 57% 
 

Socrata: Average Completion Times 
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MEETING ADJOURNED 
  

YTD 2020 Progress

FY Target 2019 Full Year

2020 YTD             

(July 2020-Mar 2021)

Target Goal for 

FY2020-2021

(YTD-Target Goal Fy 20-

21)/Target Goal Fy 20-21

4.a.1

Trash Dumped in ROW- 

Count of Work Orders 10% 3034 3411 3337 2%

4.a.2

Trash Collection - 

Average Completion 

Time -20% 8.59 6.48 6.87 6%

4.a.3

Trash Dumped in ROW - 

Tonnage 10% 951 1908 1046 82%

4.a.4

Graffiti Abatement- Sq.ft 

Removed 10% 5130 204136 5643 3518%

4.a.5

Graffiti Abatement - 

Count of Workorders 10% 476 540 524 3%

4.a.6

 Graffiti Abatement - 

Average completion time -15% 5.58 4.53 4.75 5%

4.a.7 Potholes Filled 10% 9426 6739 10369 -35%

4.a.8

Pothole Filling - Average 

Completion Time -20% 14.53 7.87 11.63 32%

4.a.9 Street Lights Repaired 10% 1153 947 1268 -25%

4.a.10

Street Light Repair - 

Average Completion 

Time -20% 14.13 15.65 11.31 -38%

4.a.11 Trees Removed 10% 487 305 536 -43%

Year to Date
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Appendix 1. Scorecard Details 

Trash Dumped in the Right of Way (ROW) 
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Note: Target goals are based on previous year actuals. The goals for tonnage show higher targets in July 2020 and 
decreased through out the year, meanwhile collection of trash increased the most beginning December 2020. 

¶ Any additional context? 
 
 
 

 

Graffiti Abatement 
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Note: Department tracked Graffiti Abatement Sq.ft Removed against a monthly target goal of 15,000 sq.ft which is 
not calculated from previous year actual baseline. FY2020-21 will serve as a baseline measurement year for 
square footage.   
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Potholes 

 
 
 
 
Note: The Department does not report Pothole Filing ï Count of Work Order in the Scorecard however a tracking 
measure was created in Socrata by the Department.  
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Street Lights Repairs and Trees 
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Appendix 2. City Council Districts Map 

 


